
Using Key 
Data to 

Improve IDR 
and your 

MEP 
Program



Importance of Data

All that we do should be 
grounded in good data. 
We need to identify the 
key sources and use the 
information to ensure 
our programs are 
designed in the best way 
possible.



Starting From 
Scratch

• Many of you have new 
programs or new regions or 
are new to the position and 
maybe wondering what kinds 
of data you even need to 
gather or use. 

• If you are a veteran, you 
maybe wondering if there is 
any data source you are not 
aware of or have forgotten 
about that might be helpful. 



Identification and Recruitment (IDR)
• You need a lot of data for IDR. Here are some examples of types of data 

needed:

• Listings of locations

• Map of the locations for recruiters to view where to go

• Associations and Information of contacts you should reach out to in your state. 

• Data gathered from where your recruiters are going, and the contacts they make 
and the follow up needed. 

• Planning Data- When and where do you need to visit and why…



Process of How to Use the Data: IDR

• The data should help you know how to prioritize recruiter efforts.

• How to find farms, fisheries, and agribusinesses in your state.

• What areas of your state appear to have the most chance of finding eligible 
students. 

• When those efforts should be happening.

• How the data should be gathered from recruiters canvassing areas.

• How to update and change plans based on what you see from staff in the field. 



Recent Suggestions from OME- From Last week at 
NASDME
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Sources of 
Data Examples
Remember there are a ton of 
sources so make sure to not 
assume these are all the sources 
available.



Sources of Data: IDR- Listings of 
Locations or Contacts

National List of Farm Labor Contractors-
https://www.dol.gov/agencies/whd/agriculture/m
spa/farm-labor-contractors

National List of Egg, Poultry, Meat Processors

https://www.fsis.usda.gov/inspection/establishme
nts/meat-poultry-and-egg-product-inspection-
directory

https://www.dol.gov/agencies/whd/agriculture/mspa/farm-labor-contractors
https://www.fsis.usda.gov/inspection/establishments/meat-poultry-and-egg-product-inspection-directory


Sources of Data: IDR- Listings of 
Locations or Contacts

H2a and H2b listings-https://www.idr-
consortium.net/H2aH2bMaps.html

National On Farm Market Directory-
https://www.ams.usda.gov/local-food-
directories/onfarm

Local Food Directory-
https://www.usdalocalfoodportal.com/

https://www.idr-consortium.net/H2aH2bMaps.html
https://www.ams.usda.gov/local-food-directories/onfarm
https://www.usdalocalfoodportal.com/


Sources of Data: IDR- Listings of 
Locations or Contacts

USDA Dairy Processing Facilities- if you wanted to 
reach out and see who they buy milk from in your 
state. 

https://apps.ams.usda.gov/dairy/ApprovedPlantList/

National Farmers Market Directory- reach out and 
find out about large farms or general farm 
information for the area

https://www.ams.usda.gov/local-food-
directories/farmersmarkets

https://nfmd.org/

https://apps.ams.usda.gov/dairy/ApprovedPlantList/
https://www.ams.usda.gov/local-food-directories/farmersmarkets
https://nfmd.org/


Sources of Data: IDR- Listings of 
Locations or Contacts

Farm information- Searchable 
Databases

Manta.com

https://apps.ams.usda.gov/dairy/Approv
edPlantList/

NASDA Directory-

Association of Dept of Ag Reps from 
each state-
https://www.nasda.org/states/state-
directory

https://apps.ams.usda.gov/dairy/ApprovedPlantList/
https://www.nasda.org/states/state-directory


Sources of Data: IDR: Listings of 
Locations or Contacts

National Nursery and Seed Directory

https://rngr.net/resources/directory

Native Plant Directory- sells plants native to 
that state

https://rngr.net/resources/directory

https://rngr.net/resources/directory
https://rngr.net/resources/directory


Sources of Data: IDR: Listings of 
Locations or Contacts- Fisheries

• East Coast Shellfish Association

• The National Aquaculture Association

• Pacific Coast Shellfish Growers 
Association

• Oyster South

• US Aquaculture Society

• Seafood Inspection Firms Facilities and 
Products List

https://ecsga.org/
http://thenaa.net/
https://pcsga.org/
https://www.oystersouth.com/
https://www.usaquaculture.org/
https://www.yumpu.com/en/document/read/8846963/participants-list-noaa-seafood-inspection-program


Understanding your 
area: Ranking by 

Priority

State and County Summaries 
are a great place to start! 

https://www.nass.usda.gov/P
ublications/AgCensus/2017/F
ull_Report/Census_by_State/i
ndex.php

You just need to know how to 
read and apply the 
information. 

https://www.nass.usda.gov/Publications/AgCensus/2017/Full_Report/Census_by_State/index.php




https://www.nass.usda.gov/Quick_Stats/CDQT/chapter/2/table
/7/state/AL/county/001/year/2017

https://www.nass.usda.gov/Quick_Stats/CDQT/chapter/2/table/7/state/AL/county/001/year/2017


Power of Google
• There are a myriad of other ag 

listings in each state. Make 
sure to google to find them. 

• Suggested Keywords to search: 
(your state) agriculture, full 
listings, contact information for 
farms, etc. 



Sources of Data: Housing Locations

Searchable Database of affordable housing- Good 
place to start looking for possible housing locations. 

• https://www.affordablehousing.com/

• National Trailer Park Listings

• Downloadable list- https://hifld-
geoplatform.opendata.arcgis.com/datasets/geoplatf
orm::mobile-home-parks/about

• Searchable database-
https://www.mhvillage.com/parks

https://www.affordablehousing.com/
https://hifld-geoplatform.opendata.arcgis.com/datasets/geoplatform::mobile-home-parks/about
https://www.mhvillage.com/parks


Student Data

• MSIX required Data 
Elements- MDEs

• Student Course Data

• Student Testing Data

• Attendance Rates

• Report Card Data

Don’t just use this for MSIX for records transfer. Make sure to do a deep dive into 
what the data is showing to help guide your servicing efforts. 



Process of How to Use the Data: 
Student and Family

• Work to understand the needs of each 
individual student and family. 

• Work to ensure the supplemental services 
you provide meet those targeted needs. 

• Continue to find data that helps you 
understand the needs of your specific 
population in general as well as individually. 

• Gather, update, and review that data 
frequently. 



Needs or 
Mobility Data

• This can help in your 
understanding of your area 
and where people are coming 
from and what their needs 
are. 

• Some of these things you 
gather directly from the 
families you meet. 

• There are also ways to do a bit 
of research to check what you 
know or are seeing. 



https://www.mi
grationpolicy.org
/programs/data-
hub/charts/us-
immigrant-
population-
state-and-
county

https://www.migrationpolicy.org/programs/data-hub/charts/us-immigrant-population-state-and-county


https://www.migrationpo
licy.org/programs/data-
hub/maps-foreign-born-
united-states

https://www.migrationpolicy.org/programs/data-hub/maps-foreign-born-united-states


https://www.opportunityatlas.org/

https://www.opportunityatlas.org/






https://www.arcgis.com/apps/Media/index.html?appid=c6c4b0
b45c9d45ddaa947faaa9465364

https://www.arcgis.com/apps/Media/index.html?appid=c6c4b0b45c9d45ddaa947faaa9465364


https://livingatlas.arcgis.com/en/browse/?q=current%20acs#d
=2&q=current%20year%20acs

https://livingatlas.arcgis.com/en/browse/?q=current%20acs#d=2&q=current%20year%20acs


https://www.arcgis.com/apps/mapviewer/index.html?layers=e
ba9adeb95394d29a43ad9b380bc31bc

https://www.arcgis.com/apps/mapviewer/index.html?layers=eba9adeb95394d29a43ad9b380bc31bc




OSY 
Profile

https://www.dpi.nc.
gov/media/10494/d
ownload?attachmen
t

https://www.dpi.nc.gov/media/10494/download?attachment


Family 
Data



MEP Program data

Do you?
• Run a review of recruiter's efforts and make sure have recruiters in the 

right areas.

• Do recruiters keep reports and do supervisors review these reports. 

• Do the reports show what recruiters are doing, who they are 
contacting, what information they are finding out, etc. 

• Do you pivot and try new things if recruiters are not finding enough 
families to justify a position?

• If you are a supervisor can you support your staff in the field? Do you 
understand their work and how to help them?



MEP 
Program 

data

• Do you?
• Let schools know if students qualified or not 

from family surveys?

• Do you ensure that all family surveys are 
completed?

• Keep track of follow up that families need 
and request?

• Work to see if there is correlation between 
your program efforts and student growth. 

• In real time get students report cards and 
data as soon as it is available?



Use of Data

• Make sure that data helps 
inform your decisions and that 
your sources of data are high 
quality and directly help you 
understand your population 
and their needs, understand 
how your program is doing, and 
helps you find and location 
MEP students as soon as 
possible. 



Please fill out the IDRC Training 
review form by using the link below 
or the scanning the QR code with 
the phone's camera 

Training Review:

Training title:
Using Key Data to Improve IDR and 
your MEP program

https://www.surveymonkey.com/r/IDR

CStaffTrainingEval21-22



https://whova.com/portal/registration/idrc_202205/

https://whova.com/portal/registration/idrc_202205/


Contact Info

Jessica Castañeda

IDRC Director

931-668-4129- office

931-273-4050- cell

jcastanedaidr@gmail.com

www.idr-consortium.net

mailto:jcastanedaidr@gmail.com
http://www.idr-consortium.net/

